
Conductor 
Future of 
Work Plan



For many companies, culture is important, for 
Conductor it’s SUPER important. 

Design ideas:
Building with conductor logo sitting on top of a color block labeled CULTURE
Our company has been built on our culture.
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Talk Track: 
Our Workplace is incredibly important - For many companies, this is an 
important matter. For Conductor, it’s super important. Our company has 
been built on our culture. Our culture is the reason we are here. It’s the 
reason for all great things Conductor. 



Talk Track: 
Our Mission isnt just about Marketing, its about creating a work 
experience - Our goal is not make the most amount of money. Its to deliver 
on the missions of the company. To build somethign we are proud off. And 
this requires human interaction to achieve the workplace mission. 
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Illustration idea:
Science experiment slide - mean to show we will try and adjust until we get it right. 
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Talk Track: 
Any plan we come up with is an experiment - we’re going to try and see 
what works. Any company that says they are not doing this, is lying. 
Unless we go back to before, we’re going to figure it out by trying, seeing 
the results and iterating. 



Making this plan is very 
hard
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Complexity to this decision making 

Complexity to this
What individuals need for work life balance

What the organization needs to grow

Office Centric Hybrid model enables this balance to come to life (office energy / flexibility) 

(split screen - what employees need on left and what Conductor needs business on right) 

Talk Track: 
Whats Best for Business and What’s Best for 
Individuals, is sometimes at arms

Slide 9: Edits to slide
Adjusting this image concept: 
 
● Show Business on one side - 

people on the other
● Logo in the center being 

stretched to try to bring them 
together.

-

The collective group The individual 



Making this plan is very hard

Slide 6: New full slide image
● Showing two different 

perspectives (opposite ends of 
a spectrum) in a side by side 
split screen comparison

● Left: I want to be back in the 
office

● Right: I want to be in my 
house.

-
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Talk Track: 
1. Making this Plan is very hard:

a. Our people have very different viewpoints and 
experience/preferences 



Making this plan is very hard
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People have different living situations

- Beautiful home office
- Nowhere to work at home 
- I enjoy my commute
- I dread my commute 
- I’m just starting my career - i need mentorship
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Talk Track: 
a. People early in the their careers largely want to be in an 

office. But they want an office with senior people to learn 
from

b. Not everyone has a great home office situation, its highly 
variable

c. Our experience with WFH has some major pros, it’s also 
some major cons….all of this has created a lot of difficulties 
to figure out what’s best (moving target ie people change, 
regulation, change).

d. We are a company that truly cares for all of you. This 
means we need to first and foremost ensure the business is 
successful so we can a) sustain employment and b) grow 
and deliver on your career goals

Slide 8: New full slide image
● Want to visualize these 5 different 

situations that make WFH hard for 
people
○ Beautiful home office
○ Nowhere to work at home 

(cramped – bed / kitchen / 
everything in one room)

○ I enjoy my commute (happy 
walking)

○ I dread my commute (crowded 
train)

○ I’m just starting my career - i 
need mentorship

-
“There is not enough space for me and my roommate to 

effectively split our workspaces.” - Conductor
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I need a network.



The Future of Work for Conductor (Phase 1)

1. Need an “announcement” type slide before we 
get into the logistics

2. Maybe its a crystal ball that shows an office 
building with our logo on top?
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Talk Track: 
i. We looked at all this information, along with countless 

surveys and comments from you all. With all that in mind, let 
us present V1 of the Future of Work for Conductor.



4 Key Principles 



Four Key Principles 

Need to visualize these in three sections:

● In-Person interaction is essential to build our culture. Culture is 
essential for our success. (people working together)

● Flexibility creates more balance for people. More balanced people 
perform better over time. (someone doing yoga to show 
flexibility (and work / life balance)

● Culture Supersedes Efficiency (Culture #1) 
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Talk Track: 
We Will start from key principles:

1. In-Person interaction is essential to build our culture. Culture 
is essential for our success. 

2. Flexibility creates more balance for people. More balanced 
people perform better over time. 

3. Culture Supersedes Efficiency

In-Person interaction is essential to build our 
culture. Culture is essential for our success. 

Culture Supersedes Efficiency
z
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Productivity
Output
Results
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Office Centric Hybrid Model V1
All Conductor non-R&D employees

Tuesday 
Wednesday

Thursday

Monday 
Friday

In Office Work from 
anywhere

*Work from anywhere days will not be eligible to those who are underperforming in their roles. 

  NYC only at this time
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*The NYC HQ offices will be open for those who want to go to an office.

AUGUST,
2022

Introducing Two YOLO Months 
To Work Anywhere

MARCH, 
2022
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ANNUAL

Global Summit in NY 




